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Building a Culture of Aspiration

Andy David

(Director of Student Leadership
& Engagement) % @
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ASPIRATIONS




CLEAR VISION UNDERPINNED BY A SET OF STRONG
GUIDING PRINCIPLES

OUR VISION (OUR ASPIRATION)

To empower future generations to follow

R S EESSEESSESEESS

il | their dreams and to build to society of which

we can all be proud

W EIR & MR |  OURGUIDING PRINCIPLES (CULTURE)




Senior Leadership
focussed on vision
and values

Leadership
shapes culture

Culture shapes
learning and
behaviour



Self-Worth

* Year 6 transition process
* Mentoring Programme
* Purposeful Tutorial Programme
* Range of rewards to recognise effort and
hard work
* * Achievements celebrated on social media
 Staff wellbeing
e Staff CPD
* Inter-School events
* Pastoral support
* Anti-bullying Programme
* Schools within Schools
* Links with the local community
BELONGING e * Student Voice
HEROES * * Nurturing School accreditation

SENSE OF ACCOMPLISHMENT e ACE




Audience
2,959 Facebook followers

Age and gender

B Men 25.30%
B Women 74.70%

30%

20%

18-24 25-34

Budmouth Academy Weymouth
Published by David Ellis @ - 5 July at 10:13 - @

In recognition of her fast-thinking actions, bravery and unbelievable care shown to a fellow
student during a road traffic incident on Tuesday night, Rebecca Farquharson was presented with
a Principal's Commendation this moring.
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Self-Worth

* Year 6 transition process

* Mentoring Programme

* Purposeful Tutorial Programme

* Range of rewards to recognise effort and
hard work

* * Achievements celebrated on social
media

 Staff wellbeing

e Staff CPD

* Inter-School events

* Pastoral support

* Anti-bullying Programme

* Schools within Schools

B NG * Links with the local community
HEROES * * Student Voice

sense oF accompLisivent ® ¥ Nurturing School accreditation
e ACE




2022-23

B | am proud of my Academy + 12%

| feel comfortable asking questions +24%

2023-24

| am a valued member of my Academy?

l 29%

| find homework helpful to my
overall learning 17%

Listen. Learn. lead




Self-Worth

* Year 6 transition process
* Mentoring Programme
* Purposeful Tutorial Programme
* Range of rewards to recognise effort and
hard work
* Achievements celebrated on social media
 Staff wellbeing
e Staff CPD
* Inter-School events
* Pastoral support
* Anti-bullying Programme
* Schools within Schools
* Links with the local community
v BELONGING « * Student Voice
— * * Nurturing School accreditation

SENSE OF ACCOMPLISHMENT
* ACE




“...created an environment for students to feel

nurtured, safe and flourish”
“Nurt Is firml bedded in th It d
srture I SEmly ssase g sorre and. (P _
||II|

“We know we are safe at Budmouth, every adult
wants to herI'P us to succeed so that we can be
anything we want to be.

“They (the teachers)encourage them tgo do the hest
A G R AR L pe v
nothing short of iInSpirational.



Self-Worth

* Year 6 transition process

* Mentoring Programme

* Purposeful Tutorial Programme

* Range of rewards to recognise effort and
hard work

* Achievements celebrated on social media

e Staff wellbeing

 Staff CPD

* Inter-School events

* Pastoral support

* Anti-bullying Programme

* Schools within Schools

* Links with the local community
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FUN & EXCITEMENT
CURIOSITY & CREATIVITY
SPIRIT OF ADVENTURE

Engagement

* Exceptional enrichment
Tp_rogramme _

* Trips throughout the academic
year

* ATL curriculum

*STEM

** The Edge Programme

* Staff are _encoura%ed to promote
questioning, problem solving,
iInnovation, and creative
exploration within their lessons.

* Broad and balanced curriculum

. Re%ular sporting fixtures

* CC |

* Duke of Edinburgh

* fen Tors




To empower future generations to follow
their dreams and to build a society of which we
¢ can all be proud

', |

- A [ Represent your Tutor Group

Enter a competition

[ Join a club

Help out at Open Day

[ Prepare for the Academy day Raise money for charity

Captain a team

Join the School Council

Set myself three targets
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APPREMTICE:

140 (779)

MASTERS: 17 (17)

Leadership Organisation

Active Il Complete

Rasilignce nitiativae Communication

Varified | Total

STUDENTS BY TARGET LEVEL

LEADUATE ACTIVITIES

=10

40
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PIOMEER: 59 (59
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FUN & EXCITEMENT
CURIOSITY & CREATIVITY
SPIRIT OF ADVENTURE

Engagement

* Exceptional enrichment
Tp_rogramme |
* Trips throughout the academic
year

* ATL curriculum

*STEM

** The Edge Programme

* Staff are .encoura%ed to promote
questioning, problem solving,
innovation, and creative
exploration within their lessons.

* Broad and balanced curriculum

. Reéular sporting fixtures

* CC |

* Duke of Edinburgh

* Ten Tors




Purpose

e ® *6th FOrm Presidents
o =& eStudent Leadership Team
e Academy Council

eSchool Council
e*Sports Leadership Team
eGreen Team

N -Antl-BuIIylntg Ambassadors
RICIVAMRRIEIE -  Race Equality Group

= ¢| GBTQ+ Group

ePeer I,Vlentorl,nﬁ
* * Primary Links
eCareers Programme
LEADERSHIP & RESPONSIBILITY ‘ngh standards and

CONFIDENCE TO TAKE ACTION ex p e Ctat i ons
oAED

T: 01305 830500 :
@ -office@budmouth-aspirations.org | www.budmouth-aspirations.org




B Budmouth Academy Student Leadership Structure I

[ Academy Council

| Head Studen;sﬁ_[ Head Students |

_[ Head Students |

[ Head Students

I =
| School Council

[ Tutor Captain-s

f Tutor Captain-s |

_[6th Form Presid;ﬂ
) =

S——

f Tutor Captain-s |

Sports Captains | Green Leaders | Student Librarians

| Tutor Captain-sj
-

[ Tutor Captain-s

L

-

Anti-Bullying Ambassadors | Student Mentors | LGBT + | Race Equality



B

BUDMOUTH ACADEMY WEYMOUTH

HEAD STUDENT

Empowered to mcke a difference

SelfWorth | Engagement | Purpose

ASPIRATIONS

BUDMOUTH ACADEMY WEYMOUTH

LEADERSHIP OPPORTUNITIES

Empowered (o) moke a difference

SelFWorth | Engagement | Purpose

ASPIRATIONS
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BUDMOUTH ACADEMY WEYMOUTH
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SPORTS GAPTAIN

Empowered to mcke a difference

Self-Worth | Engagement | Purpose

ASPIRATIONS




Purpose

e *6th Form Presidents

4

“harge & W@

S B eStudent Leadership Tea

e Academy Council
eSchool Council
e* Sports Leadership Team
eGGreen Team
B -Antl-BuIIylng Ambassadors
YN e Race Equality Group
e & o/ GBTQ+ Group
ﬁé:office@budmouth—cspirofionicfg | www.budf)ufh';—ospiroﬁons.c‘)r‘g ® P e e r M e nt p rl n g
. anarx links
eCareers Programme
LEADERSHIP & RESPONSIBILITY oH\| g h standards and

CONFIDENCE TO TAKE ACTION ex p ectat | ons
osAED




BUDMOUTH ACADEMY WEYMOUTH
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SPORTS CAPTAIN

Empowered to make a difference

SeltWorth | Engagement | Purpose

SELF-WORTH

ENGAGEMENT
ASPIRATIONS

PURPOSE

Train Empower

) ASPIRATIONS

— PRESENTS ——
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Purpose
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* *Primary links
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Purpose

s ¢ *6th FOrm Presidents
Oy =k = eStudent Leadership Team
e s e Academy Council
eSchool Council
e* Sports Leadership Team
eGGreen Team
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iléi;lgr:’.YrHWEYMOUTH eRace Equa“ ) GrOUp
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ePeer Mentoring
* *Primary links
eCareers Programme
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CONFIDENCE TO TAKE ACTION ex p e Ctat | ons
e AED

T: 01305 830500 :
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really

To empower future generations to:folow their dreams and to build to

(] r /
sotiety ¢ oe proud -

- Basics tioning - Student leadership

- Rewards - Opportunities - High expectations






